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PE and Sports Premium Plan 2023-24 updated & Reviewed.   
Total fund allocated: 
 

£16 620 fully spent 
 

Key Indicator 1:  The engagement of all pupils in regular physical activity. 
 

Proportion of total allocation: 

£2697.33 

Intent Implementation Impact Sustainability and next steps 

Pupils to continue to access 
after-school sports clubs. 
 

RITC club to run all year. They provide a 
variety of sports. This year we are doing 
cricket, multi-skills, golf 
 
PPG children have the opportunity to attend 
free of charge. 
 

 
 
RITC - £950 
Autumn term - 
£350 
Spring term - 
£275 
Summer term –  
£300 
 
Costs this year 
 

A number of pupils (atleast 20 
pupils per club) are accessing 
this popular club which ensures 
high quality teaching of a range 
of different sports.   

To continue to offer this club 
that introduces pupils to a 
range of different sports.   
 
 

To ensure more able and SEND 
children are challenged 
accordingly  

Subject leader to observe sessions to ensure 
plans are being used to include opportunities 
for SEND / more able chn.  Adaptations for 
teaching are on all IPEP plans. All external 
coaches to be informed and ensure they plan 
for this also. 

Leadership time 
/ staff meetings 

Pupils are carefully grouped 
during PE sessions to ensure 
support and challenge provided.  
A range of resources have been 
purchased to ensure adaptation 
of resources.  Fine motor and 
gross motor skills interventions 
introduced.  Adult support for 
children who find group work 
challenging.   
Further opportunities for 
festivals and pupils involved in a 
range of sports.  

Reviewing and adapting the PE 
scheme.  This scheme is being 
utilised by a number of local 
schools and will support 
monitoring and working in 
collaboration.  This will also 
support sustainability as 
resources can be shared across 
schools. New plans have a 
particular focus on adaptive 
teaching.   
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To address decrease in stamina 
noted since covid 

Ensure enough time is dedicated to PE 
sessions – full hour is given and children 
remain physically active during the sessions. 
Class teachers and PE lead to look at planning 
to ensure activities are physically demanding. 

 Pupils’ stamina has begun to 
improve through the 2 sessions 
of PE a week within the 
curriculum as well as the use of 
outdoor play equipment during 
lunchtime.  Outdoor learning 
curriculum has also been 
supporting fitness as well as 
charity events such as the 
reindeer walk.  Pupils will 
increase their stamina and 
fitness which improves mental 
health and readiness to learn. 

To continue to protect 2 
sessions of PE within the 
curriculum. 
To ensure outdoor learning 
supports pupils’ fitness. 
To continue to provide 
imaginative play equipment for 
lunchtime. 
Brilliant Cumbria Ambassadors 
to promote health and 
wellbeing.   
To introduce rebound 
equipment.   
 

To achieve more active 
playtimes. Embedding the use 
of loose parts equipment 

We are continuing with the loose parts 
playtime equipment to allow for more active 
playtimes. Staff to access training on loose 
parts play. 

£450 – 
equipment top 
up 
£454 training 
session 

Pupils will continue to increase 
stamina and use a variety of 
sensory equipment.  

Loose parts to be embedded in 
lunchtimes and DT curriculum.   
Focused curriculum days 
around loose parts.   

Swimming sessions at Copeland 
pool for year 3 and 4. Year 5/6 
catch up if needed. We have 8 
pupils who will need to go from 
Y5/6  

Pupils provided with a block of 2 weeks 
swimming on consecutive days instead of 
weekly as this a core life skill and the pool feel 
its better taught in a block.  
 
 
 
 

 
£868.33 catch 
up children 
costs 

100 % of Year 6 pupils could 
swim 25 m when they left the 
school in July 2024.  

To continue to offer swimming 
as part of the Year 3 / 4 
curriculum.  To ensure pupils in 
Year 5 / 6 who do not achieve 
the 25m standard also continue 
to attend swimming sessions.   
 
 

Key Indicator 2:  The profile of PE and sport is raised across the school as a tool for whole-school improvement. 
 

Proportion of total allocation: 

£8500 

Intent Implementation Impact Sustainability and next steps 

PE and sport have high quality 
leadership in school. 

Leader to be paid partly from sports budget 
for expert training and liaising with others. PE 
lead to attend regular cluster meetings and 
coordinate the IPEP PE system. 

 
£5000 – Sept – 
March taken so 
far 
£3500 March – 
Aug. 

School attended cluster 
meetings and hockey festival 
held on school field.   

New PE lead to join cluster 
meetings. 
To liaise with local school using 
the new PE planner.   
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Pupils have the opportunity to  
develop their leadership role in 
PE and sport. 

Play leaders identified and trained as 
ambassadors for sport. 
Deliver assembly. 
Create and carry out pupil questionnaire, 
feeding back to the SLT. 
Produce action plan for improvement and 
organise activities as appropriate. 
Resources are provided to support pupils with 
delivery.  

Looking at 
training with 
sports lead for 
Copeland in 
summer term - 
FOC 

Early impact as school joined 
Brilliant Cumbria after the 
scheme was launched.  24/25 
will be the first whole academic 
year of involvement.     

Brilliant Cumbria Ambassadors 
to become play leaders 
supporting fitness and 
wellbeing across the school.   

Share more information about 
sporting opportunities and 
successes with parents and the 
local community. 

Ensure the school Facebook page is updated 
on a regular basis with upcoming 
events/achievements and sporting values. 
Ensure all sporting achievements are on the 
newsletter and reported to  
Whitehaven News when appropriate. 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

All members of the school 
community appreciate the 
value of physical activity and 
are inspired to engage in more 
sport. 
Brilliant Cumbria on FB along 
with sport festivals and sports 
day. 
Residentials with sporting links 
shared on FB – canoeing, 
archery, abseiling, orienteering.  
All staff now have access to FB 
page to make uploading easier.   
 
 
 
 
 
 
 
 

To continue to promote and 
celebrate school involvement 
in sporting opportunities.   



T:\Subject Co-ordinators folder\PE\sports premium plan 23 24.docx 

 

Key Indicator 3:  Increased confidence, knowledge and skills of all staff in teaching PE and sport. 
 

Proportion of total allocation: 

£2462 

Intent Implementation Impact Sustainability and next steps 

Teachers and support staff 
have the skills and confidence 
to teach high quality PE 
lessons.  

IPEP has been successfully introduced. This has 
a wealth of lesson plans and guidance on how 
to teach each area of the PE curriculum.  The 
subscription is to be renewed and staff given 
continual support from PE lead to use it. 

£612 
IPEP Software 
 

Teachers delivered quality PE 
sessions which lead to pupils 
achieving higher standards.  
 

After teacher feedback and 
cost implications it has been 
decided to change to PE 
planner.  This incorporates self 
and peer assessment whist 
keeping good quality lesson 
plans and guidance for staff.  
This scheme is also being 
utilised by more local schools 
which will aid monitoring and 
sharing of resources.   

To help teachers promote a 
variety of different sports   

Coach from Reds in the Community to come in 
and work with all classes one half term per 
term on a variety of different sports, starting 
with cricket, then multi skills and finally in the 
summer term - golf. 
 

£1850 total 
 
Autumn term - 
£700 
Spring term - 
£550 
Summer term –  
£600 

High quality coaching in place 
across the school as well as 
ensuring CPD for staff.   
 
 
 
 
 
 
 
 
 

To continue with Workington 
Reds.  
 
 
 
 
 
 
 
 

Key Indicator 4:  Broader experience of a range of sports and activities offered to all pupils. 
 

Proportion of total allocation: 

£2110.99 

Intent Implementation Impact Sustainability and next steps 

Children to learn a martial art – 
in this case judo 
 

 Janice Knight from Judo Knight to teach judo 
half a term per class, alongside class teachers. 
 

£910 
Autumn term - 
£385 
Spring term - 
£280 Summer 
term due to her 
injury –  

Pupils are introduced to a 
variety of sports they might not 
normally have access to.  This 
has had an impact as some 
children have also joined the 
club outside of school.   

To continue with martial arts as 
children access at different 
ages and can make progress 
within this sport.  
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£245 
 

Archery Workshop Independent adventure to come in and do a 
workshop with KS2 

£490 Pupils were introduced to an 
adventurous sporting activity 
they haven’t tried before.  A 
pupil is now having regular 
archery lessons following this 
session.   

To continue to offer our pupils 
a range of different sports.   

To teach children TRI golf in PE 
lessons 

RITC to introduce a new sport. Equipment 
needed to do this 

£320.99 Children were introduced to a 
different type of outdoor game 
– new resources being utilised 
in PE lessons and after school 
club.  

Sharing of resources with other 
schools.   

To include PE in our Cumbrian 
curriculum fortnight to show 
children what other 
opportunities there are locally 
to increase physical activity. 

PE lead to contact Cumberland Wrestling 
Association about Cumbrian Wrestling. 
 

£50 Pupils had the opportunity to 
have a go at activities that they 
hadn’t tried before such as 
Cumbrian wrestling. This was 
delivered by a couple of local 
Cumbria Wrestling Club.  Some 
pupils showed an interest in 
attending a local club but the 
distance was unfortunately too 
far for them to travel on a 
regular basis.   

To continue to promote and 
further develop links made 
with West Lakes School.  This 
will ensure wrestling can 
become further embedded 
within the school curriculum 
through Brilliant Cumbria.   

Invest in new playground line 
markings 
 
 
 
 
 
 
 
 

Pupils have access to a measured-out track to 
encourage them to be more active. Mile a day, 
more active playtimes 

To look into – 
possibly moved 
to next year 

All pupils have increased 
knowledge of skills, rules and 
tactics in various competitive 
sports.  
Pupils have an increased 
confidence in various sports.  

To be reviewed due to cost 
implications.  Also on reflection 
may not be the highest priority.  

Pupils to know the sporting 
opportunities that are available 
to them locally. 

Bowls coaching and tournament at Egremont 
bowling club. 
links to judo club in community. 

 
FOC 
 

Pupils are more aware of local 
sporting opportunities and are 
encouraged to take this 

Opportunities for pupils shared 
on FB for parents.  
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School / village notice board display 
advertising local sports.  

 pathway. Taster sessions tried 
by a number of pupils at 
Brilliant Cumbria.   

Wheelchair basketball sessions 
led by world champion Nate 
Pattinson 

All pupils have a chance to meet and be taught 
by Nate in a one- day workshop 
 
 

£340 inc. after 
school session 
for staff. 
 
 

Pupils are inspired by the fact 
that nothing needs to stop you 
being involved in sport. 

Annual event to ensure pupils 
experience art different ages.   
 
 
 
 

Key Indicator 5:  Increased participation in competitive sport. 
 

Proportion of total allocation: 

£763.44 

Intent Implementation Impact Sustainability and next steps 

Inter schools competitions Pupils are involved in friendly organised 
competition with other local schools in the 
WLA cluster 
Aut term – not possible due to staffing 
Spr term – Hockey 
Sum term – football 

FOC  
 

Festivals and events attended – 
offering pupils a variety of 
opportunities to enjoy a range 
of competitive sports with other 
schools.   

New PE lead made contact with 
school games and Workington 
Reds.   
Entry already made for events 
for academic year.   
 

To update PE equipment so it is 
safe and we have the correct 
items to allow a variety of 
sports safely. 

PE lead to audit PE equipment and place order 
for anything we need updated and buy golf 
equipment. 
 

Rugby tags - 
£27.50 
Balls - £10.82 
Sensory circuits - 
£42,27 
Wobble boards - 
£41.45 
Cargo net 
£24.99 
Ladder £8.48 
Light - £30.82 
Balls and bibs - 
£145.95 
 
  storage boxes x 
2 £33.25 and 
£34.17 

Children are able to play with 
the correct equipment which 
increases skill level – no issues 
found.  

Continue annual check as well 
as visual checks of equipment.   
 
Brilliant Cumbria children 
returned to school from Gala 
Day with ideas for equipment 
to purchase.  This includes 
Rebound games.   
 
PE resources audited and tidied 
during INSET day so children 
and adults can safely access PE 
equipment.   
 
New resources purchased.   
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total -  
£399.70 
 

All pupils to access competitive 
sport as part of the PE 
curriculum. 

Add intra-school competitions to the end of 
each PE teaching unit where it is applicable. 
Discuss with RITC coach about KS2 and KS1 
competitions in cricket and golf. 

Leadership time All pupils engage in competitive 
sport and this gives them the 
skills and confidence to take 
part in further competitive 
sport.  This included sports day, 
interhouse football and events 
such as hockey festival.   

To engage in inter school sport 
activities – Coastal Cluster & 
School Games.   

To host a school sports day 
competition that is accessible 
for all children in school 

Children engage in competitive, friendly sport 
and parents are involved. Getting School 
council and RITC involved. 

£28.32 
microphone 
Equipment and 
medals £185.45 
 
Gazebos – 
£149.97 
 
Total - £363.74 
 

Children learn that competitive 
sport can be fun, they learn to 
support each other through 
fitness – this was achieved in 
football interhouse 
opportunities.  . 

Brilliant Cumbria Ambassadors 
to review.   

 
This plan is reviewed termly and adapted to take account of changing circumstances and additional opportunities. 
 

 


